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The road to 10 x 10

Institutionalizing the Competitiveness
Management Process

Becoming the Most
Competitive in certain Sectors

Building Pockets of
Competitiveness




The economic cities are an infrastructure priority and are
expected to attract $100b in investment

King Abdullah Economic City
(West)

Located in Rabigh
Announced in Dec. 20,2005

* Prince Abdulaziz Bin Mousaed
Economic City (North)

Located in Hail l

Announced in June 16th , 2006

Knowledge Economic City ‘
(Mid-West)

Located in Medina
Announced in June 17th, 2006

* Jazan City (South)
Located in Jazan

* ALEC Energy City (North East)
Located in Alhassa

* Tabouk City (North West)
Located in Tabouk




Sample profiles of the new economic cities

Ilah Economic City

Investment
Area, location
Description

SR 100b
168 sg km, near Jeddah

- The City wild.l i nt egr at -goingdrigegolexpand n t

the economy and function as a catalyst to attract foreign investment,
global trade, commerce and industry

e Economic City

Investment
Area, location
Description

SR 25b
5 sq km, Medina

Core industries to be KBI, education and media, supplemented by real
estate, tourism and healthcare

Jul Aziz Bin Mousaed (Hail) Economic City

Investment
Area, location
Description

SR 30b
156 sg km, 30 km north of Hail

Core industries to be agribusiness, building materials and logistics
supplemented by light industry, tourism and real estate

nomic City

Investment
Area, location
Description

SR 100b

: Jazan
. Will contain an advanced industrial zone, equipped with the most

superior network facilities specifically for heavy industry projects as well
as secondary (processing) industries




Critical Factors

V Focus on the ecosystem

V User your winning cards

V Know where you are going

V Draw the path from theory to implementation
V Define roles and responsibilities

V Provoke thinking
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To identify the best opportunities for the cities, each ICT
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Vision & ICT and the Economic C/t/es]

. Calegorization of

/naustries Into clusters:

[T Equipment

1 Mobile
1 /nternet
1 Semiconductor

Consumer Elect.

I Medlia
I /CT as a Supporting

/ndustry

Value
Analysis

. Analysis of the

relative value of each
opportunity

Value to Saudi is
measured by:

Employment
| /nvestment

| Knowledge
Contribution

| /mportance to the
Cluster

This analysis uncovers
the most compelling
opportunities

. Analysis of EC
suitability for each
opportunity

Fit with capabilities in
z‘he ECs measured by:
Factor Conditions

| Demand

| Related / Supporting

Inadustries

| Government and

Institutions for
Collaboration

Some opportunities may
not be well aligned with

the ECs

ICT
Opportunities

ICT Investment

Opportun/t/es

n a//gnmenz‘ with
Vision of ECs

| ECO s
Competitiveness

| National
Competitiveness

The best opportunities
will contribute to the
overall city visions




