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Building Pockets of  

Competitiveness

Becoming the Most 

Competitive in certain Sectors

Institutionalizing the Competitiveness 

Management Process

The road to 10 x 10



The economic cities are an infrastructure priority and are 
expected to attract $100b in investment
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King Abdullah Economic City 

(West)  

Located in Rabigh

Announced in Dec. 20th,2005 
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Prince Abdulaziz Bin Mousaed 

Economic City (North)

Located in Hail

Announced in June 16th , 2006
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Knowledge Economic City 

(Mid-West)

Located in Medina

Announced in June 17th, 2006
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Jazan City (South)

Located in Jazan
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Tabouk City (North West)

Located in Tabouk
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ALEC Energy City (North East)

Located in Alhassa
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In 2020:

Å~4.5m residents 

are expected in 

the economic 

cities

ÅCombined GDP 

for the new 

cities is 

expected to 

reach $150b



Sample profiles of the new economic cities

SR 100bInvestment :

Area, location : 168 sq km, near Jeddah

Description : The City will integrate itself into the Kingdomôs on-going drive to expand 
the economy and function as a catalyst to attract foreign investment, 
global trade, commerce and industry

SR 25bInvestment :

Area, location : 5 sq km, Medina

Description : Core industries to be KBI, education and media, supplemented by real 

estate, tourism and healthcare

SR 30bInvestment :

Area, location : 156 sq km, 30 km north of Hail

Description : Core industries to be agribusiness, building materials and logistics 

supplemented by light industry, tourism and real estate

SR 100bInvestment :

Area, location : Jazan

Description : Will contain an advanced industrial zone, equipped with the most 

superior network facilities specifically for heavy industry projects as well 

as secondary (processing) industries 

King Abdullah Economic City

Knowledge Economic City

Prince Abdul Aziz Bin Mousaed (Hail) Economic City

Jazan Economic City



VFocus on the ecosystem

VUser your winning cards

VKnow where you are going

VDraw the path from theory to implementation

VDefine roles and responsibilities

VProvoke thinking

Critical Factors
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To identify the best opportunities for the cities, each ICT 
óclusterô was categorized and analyzed

Vision ð ICT and the Economic Cities

¸ Categorization of 
industries into clusters:

ïIT Equipment

ïMobile  

ïInternet 

ïSemiconductor

ïConsumer Elect.

ïMedia

ïICT as a Supporting 
Industry

¸ Analysis of the 
relative value of each 
opportunity

¸ Value to Saudi is 
measured by:

ïEmployment

ïInvestment 

ïKnowledge 
Contribution

ïImportance to the 
Cluster

¸ Analysis of EC    
suitability for each 
opportunity

¸ Fit with capabilities in
the ECs measured by:

ïFactor Conditions

ïDemand

ïRelated / Supporting 
Industries

ïGovernment and 
Institutions for 
Collaboration

¸ ICT Investment 
Opportunities 
in alignment with 

ïVision of ECs

ïECôs 
Competitiveness

ïNational 
Competitiveness

ICT
Clusters

Value 
Analysis

Fit 
Analysis

ICT 
Opportunities

The analysis looked deeply into the value and fit of each óclusterô in order to identify the 
opportunities for the Economic Cities held within

A cluster view highlights 
interplays between 
industries

This analysis uncovers 
the most compelling 
opportunities

Some opportunities may 
not be well aligned with 
the ECs

The best opportunities 
will contribute to the 
overall city visions


