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Project Timeline

Multiple levels of 
Systems Integration

2007

Unified Infrastructure, 
Integrated services

2005

Unified Billing

2008

Energy Saving, Facility 
Automation, Additional 

Services

2010

2003              |       2005          | 2007    | 2008      | 2010   | 2011     | 2029 

End of Concession Period; 
Property model change from 
άtǊƻŦƛǘ-hǊƛŜƴǘŜŘέ ǘƻ 
άDƻǾŜǊƴƳŜƴǘ hǿƴŜŘέ ς

Unified Outlet

2029

Service Provider Model

2011

Conventional to 
Intelligent Challenge

2003
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